
Fostering team structure – Changes to Consultant Social Worker post 

 

Current structure  

 

Supervision Team Assessment team 

1 FTE  Team Manager           1 FTE Team Manager               

1 FTE Deputy manager (Placement Coordinator)      

Recruitment and retention Officer       

Play Therapist 1 FTE                

1 FTE Consultant Social worker       1 FTE consultant social worker        

7 FTE Supervising Social workers    6 FTE Supervising social workers    

 3 FTE Fostering support workers     

 

Proposed structure  

 

Supervision Team Assessment team 

1 FTE  Team Manager           1 FTE Team Manager               

2 FTE Deputy managers  

Recruitment and retention Officer       

Play Therapist 1 FTE                

1 FTE Consultant Social worker 

7 FTE Supervising Social workers    6 FTE Supervising social workers    

 3 FTE Fostering support workers     

 


